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Welcome to the APEM ESG Report for 2025
This year marks another important step forward in how we integrate 
Environmental, Social and Governance priorities across APEM. As 
we continue to grow, ESG remains central to our decision-making, 
shaping not only what we do, but how we do it.

In developing this report, we have focused on the impact we create 
through our work, our responsibilities to partners and communities, 
and the standards we uphold as an environmental consultancy. We 
are committed to raising the bar each year, setting clear goals and 
holding ourselves accountable for delivering meaningful, long-term 
value.

Throughout 2025, we have continued to evolve as a business. Our 
growth has been driven by expanding our capabilities, strengthening 
collaboration across regions, and welcoming new expertise into the 
business. This progress enables us to respond to increasingly 
complex environmental challenges and support our clients with 
greater depth and insight.

The work we deliver reflects this ambition. Across our projects, we 
are helping to restore ecosystems, enable sustainable development, 
and support the transition to low-carbon energy systems. We remain 
focused on delivering practical, science-led solutions that balance 
environmental protection with economic and societal needs.

Leah McGimpsey
Chief Executive Officer
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Our teams play a critical role in this impact. By combining 
technical excellence with local knowledge, they build trusted 
relationships with clients, regulators and communities. Their work 
ensures that decisions are informed, transparent and aligned with 
evolving policy and environmental priorities.

We also recognise that the external landscape continues to shift. 
Climate pressures, resource demands and regulatory change 
require constant attention. By staying informed and adaptable, we 
ensure we can guide our clients and partners through uncertainty 
while maintaining high standards of delivery.

Underlying all of this is the strength of our people. Their expertise, 
curiosity and commitment to innovation allow us to continuously 
improve and deliver better outcomes. Together, they are helping to 
shape a future where environmental responsibility and business 
growth go hand in hand.

The United Nations Sustainable Development Goals (SDGs) 
continue to provide a valuable framework for our efforts. In this 
report, you will see how our work in 2025 contributes to these 
goals through collaboration, innovation and sustained investment 
in our capabilities.

“We are focused on building a 
business that supports clients 

with their most complex 
challenges – combining 

environmental leadership, data 
led solutions with the expertise 

and ambition of our people.”
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Contributing to the 
UN Sustainable Development Goals
Established in 2015 by the United Nations General 
Assembly, the Sustainable Development Goals (SDGs) 
outline a set of interlinked goals to tackle some of our 
biggest global issues - from reducing inequality and 
improving access to education, to tackling climate 
change. The goals provide a blueprint for nations, 
organisations and businesses to establish 
a more sustainable, peaceful and prosperous world for 
future generations.

As part of APEM's ESG strategy, all 17 goals are 
important to us, and we continue to align with those 
where we feel we are positioned to have the most 
impact, shown in the opposite infographic.

4
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ESG Performance 
Ratings

Summary of 
ESG 

Performance

Assessment 
Score in 

December 
2021

Assessment 
Score in 

November 
2023

Assessment 
Score in 

April 2024

Assessment 
Score in 

June 2025

Environmental 51% 65% 80% 85%

Social 70% 79% 89% 93%

Supply chain 67% 75% 79% 83%

Governance 65% 70% 76% 84%

ESG 
Integration 65% 73% 85% 92%

Total Score 63% 71% 82% 88%

The opposite tracks APEM’s progress since we were first 
scored back in 2021. In the last independent assessment in 

June 2025, APEM received a Leading score by Sustainable 
Advantage. 

 
Since the last assessment we have continued to integrate 

our Australian entities within the ESG strategy. 

Environment
5
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Introduction to ESG at APEM

Kirsty Strannigan
Health, Safety, Environment,

 Quality & Sustainability Director, 
APEM
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In 2025, we continued to embed our ESG strategy across our 
core business regions, namely the UK, Ireland, and 
Australia, advancing an approach aligned with leading global 
frameworks including SBTi, GRI, and TCFD. As in previous years, 
our commitment to ESG was well received by our clients and 
played a significant role in securing success across a wide range 
of tender opportunities.

A central pillar of our strategy is the strength of our engagement 
with key stakeholders. Throughout the year, we actively sought 
feedback from employees, clients, and suppliers through a 
variety of platforms. Their insights remain fundamental to 
shaping our holistic approach to environmental and social 
sustainability, as well as strengthening the governance practices 
that underpin the way we operate.

Highlights from FY2025 include:

We are proud to have achieved several notable successes in our 
ESG integration journey. Across the UK and Ireland, six business 
units were previously externally verified and awarded Leading 
status for the second consecutive year, an achievement that 
reflects the collective effort and commitment across our teams. 
Recognising the opportunity to build on this momentum, in 2025 
we shifted focus to our Australian entities, mapping out a clear 
ESG roadmap to support their future alignment with the wider 
business. This journey is now well underway and will continue to 
mature and embed throughout 2026.

The progress we have made reflects more than strategy; it 
reflects a shared ambition to embed sustainability at the heart 

of everything we do. The recognition achieved to date and the 
continued momentum demonstrate what is possible when our 

people, partners, and stakeholders come together with a 
common purpose. This is not just progress, it is the foundation 

for a more sustainable, resilient, and responsible future.
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Our Net Zero Progress
Environment
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Carbon Reduction Plan
We are proud to share that our carbon emissions glidepath following external verification of our 2025 carbon emissions. Thanks to the collective 
efforts across APEM, we remain firmly on track to achieve our UK & Ireland Net Zero interim targets, as well as our overall ambition of Net Zero by 
2045. The trajectory set out in the table below reflects not only clear progress, but also the strength of our shared commitment and the positive 
impact of our ESG strategy, driven by focused, collaborative action across the organisation.
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Driving Progress in ESGEnvironment

In 2025, APEM continued to strengthen our commitment to 
Environmental, Social and Governance (ESG) across every part of 
our business. Building on the progress of previous years, where we 
maintained our Leading ESG rating, reflecting the strong integration 
of ESG principles into how we work and make decisions.

Transparency remained a key priority. 
For the first time, we produced our annual ESG report fully in-house, 
strengthening ownership of our data, insights and storytelling, while 
ensuring a clear and consistent approach to reporting.

We also focused on practical action 
Reducing our environmental impact. Green travel campaigns were 
launched to encourage more sustainable ways of working and 
commuting, helping our people make lower-carbon choices in their 
day-to-day activities.

In Australia, 8 offices were switched to100% green energy plans with 
no additional cost. These offices also had energy saving LED lighting 
installed to reduce our carbon footprint.

Together, these achievements demonstrate our continued progress 
and our commitment to making a meaningful, measurable 
difference for the environment, our people and our stakeholders.

Photo: Mount Cook National Park, New Zealand, Alyssa Giannoni 
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Sustainability In The Supply ChainEnvironment
9

As global supply chains face growing scrutiny, stakeholders including clients, regulators, and investors, are demanding greater transparency and accountability. In 
response, APEM has recognised that integrating ESG principles into supply chain management is both a strategic necessity and a core component of our procurement 
approach. This integration has been vital to safeguarding our reputation, supporting long-term profitability, and fulfilling our sustainability commitments.

Supplier Management

Supplier management is an integral element of our management 
system which encompasses key operational processes including 
quality, environment and health and safety. Supplier registration 
audits were completed across all UK & Ireland entities to ensure 
consistency and compliance with business wide standards. 

In 2025, 383 APEM suppliers were screened either as new 
suppliers or through annual compliance reviews.

Robust Supplier Due Diligence

APEM maintains a robust supplier due diligence process for both 
new and existing suppliers. This includes adherence to a Global 
Supplier Code of Conduct, which clearly outlines expectations 
for responsible business practices across environmental, 
ethical, and social areas. 

The Code of Conduct aligns supplier operations with APEM’s 
core values, including commitments to human rights (such as 
the prevention of modern slavery), anti-corruption, 
environmental stewardship, and workplace health and safety.

As part of this process, all suppliers are screened against 
international sanctions lists to ensure regulatory compliance. 

APEM utilises supplier databases, improving transparency and 
traceability across the supply chain and supporting effective 
supplier performance management.

Photo: Aircraft on survey
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Bringing together expertise
In 2025, APEM brought together expertise 
from our INNS, Biolabs and Aquafact teams 
to support Ireland’s regulatory obligations 
and improve understanding of marine 
invasive non-native species (INNS). The key 
objective was to deliver a robust, up-to-date 
evidence base on the presence, spread and 
risk of INNS in marinas.

The team surveyed 23 marinas across 
Ireland using Rapid Assessment Survey 
(RAS) methods, recording the presence, 
abundance and distribution of 32 invasive 
species. Laboratory analysis by taxonomic 
specialists strengthened confidence in 
species identification and helped identify 
new and emerging risks by comparing results 
with previous surveys.

Methodology
The surveys were carried out using Rapid Assessment 
Survey (RAS) methodology,  a fast, efficient, and 
practical approach for detecting INNS, focused on a 
target species list provided by the client. Submerged 
hard substrates, including pontoons, fenders and 
ropes, were visually inspected, and any INNS present 
were recorded.

To ensure consistency across marinas, surveys were 
undertaken by two trained surveyors and timed in a 
standardised manner. Samples were also collected for 
laboratory analysis by a taxonomic specialist, providing 
a more robust assessment and increasing confidence 
in the identification of challenging species.

Despite being a well-established methodology, only a 
small number of specialists are trained and 
experienced in applying it, and we are among them.

Environment
10Rapid Assessment Of Marine Invasive 

Non-Native Species In Irish Marinas

APEM delivered a high-quality, scientifically robust 
survey programme that provides us with vital insight into 
the status and spread of marine invasive species across 
Ireland’s marinas. Their teams were flexible, 
professional, and collaborative throughout, ensuring 
consistent data collection despite challenging site 
conditions. The findings will directly support our national 
approach to biodiversity protection and help strengthen 
Ireland’s biosecurity measures into the future.”

David Lyons, National Parks and Wildlife Services

Photo: Images captured on survey, Emma Roast
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Environment Innovative Reef Cubes Enhance Biodiversity at 
Rampion Offshore Wind Farm

11

APEM supported RWE and ARC Marine in delivering a 
pioneering nature-inclusive design solution at Rampion 
Offshore Wind Farm. Through our specialist brand, GoBe 
Consultants, our role was to secure the marine licence for 
the deployment of reef cubes; a novel scour protection 
method designed to improve biodiversity while 
maintaining engineering integrity. 

Deployment of reef cubes
The project involved trial deployment of reef cubes around 
one turbine at Rampion Offshore Wind Farm. This 
innovative approach aimed to address accelerated scour 
protection loss while enhancing marine habitats. APEM 
led the marine licence application process, ensuring 
regulatory compliance and enabling the installation of reef 
cubes as part of a five-year monitoring programme.

Project Context 
Rampion Offshore Wind Farm, operated by RWE, identified an 
opportunity to replace traditional scour protection with reef 
cubes developed by Arc Marine. These structures have the 
potential to offer robust engineering performance and 
ecological enhancement. APEM’s involvement was critical in 
navigating the marine licensing requirements, drawing on our 
expertise in offshore consenting and marine ecology. 

This collaboration reflects a growing industry focus on nature-
inclusive design and marine net gain, aligning with 
sustainability objectives and innovation in offshore wind 
development. 

A first of its kind solution

APEM’s Marine Ecology and Consenting teams worked collaboratively to prepare a robust marine licence application supported by 
detailed environmental information. Our approach combined technical expertise with proactive stakeholder engagement, ensuring the 
project met regulatory requirements while promoting biodiversity enhancement. 

By leveraging our experience in offshore wind consenting, APEM enabled the successful deployment of reef cubes, a first-of-its-kind trial 
at Rampion Offshore Wind Farm. 

Photo: Rampion offshore wind farm and reef cubes
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Environment Comprehensive Pre-Decommissioning Surveys 
for North Sea Oil and Gas Field
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APEM was contracted to conduct environmental 
aspects of pre-decommissioning surveys for a major 
oil and gas field, located 140 km off the Scottish 
coast. The operator required detailed environmental 
and subsea surveys to prepare for the safe and 
efficient decommissioning of the platform and its 
associated wells and infrastructure. The surveys were 
part of one of the largest and most complex pre-
decommissioning programmes undertaken in the 
North Sea.   

Mapping subsea infrastructure

The platform, installed in the late 1970s, had been a 
hub for oil and gas production from multiple fields. As 
part of the decommissioning process, APEM 
conducted a comprehensive survey program to map 
subsea infrastructure, assess environmental 
conditions, and ensure compliance with regulatory 
standards.

Key stats:

26 days of continuous survey 
work

211 sampling stations for 
environmental ground truthing

Over 2,000 minutes of video 
footage and 1,500 still images 
analysed

473 benthic samples and 223 
physicochemical samples 
processed

10 comprehensive reports 
produced

APEM’s expert solution

APEM conducted detailed inspections and sampling 
to characterise habitats and assess contamination 
levels across the survey area and within drill cuttings 
piles. Systems for precise sampling and real-time 
habitat assessment were implemented to address 
potential environmental impacts and ensure the 
safety of the survey team. ROV footage was obtained 
across the survey area to identify habitats and 
potential Annex I habitats, Priority Marine Features, or 
other features of interest. Sampling was conducted 
using double van Veen grabs, 1 m ROV push cores, 
and 6 m vibrocorer to determine biological, physical, 
and chemical conditions. Reference stations were 
also sampled to compare conditions in the wider 
North Sea.  

Following analysis of the samples within short 
timescales, APEM produced 10 comprehensive 
reports, including a Habitat Assessment Report, eight 
environmental baseline reports, and a drill cuttings 
piles report. Data were compared against other 
studies, threshold criteria set by OSPAR and NOREG, 
and other industry standards. 

Photo: Library image
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Attexo Australia played a key role in supporting the proposed 
Borumba Pumped Hydro Energy Scheme in Southeast 
Queensland, leading the preparation and coordination of 
Preliminary Documentation for the project's exploratory works 
program, including geotechnical investigations, under the 
Australian Government’s Environment Protection and 
Biodiversity Conservation Act 1999 (EPBC Act).

The project required extensive collaboration across multiple 
stakeholders, including the client, project proponent, specialist 
subconsultants and the Federal Department of Climate Change, 
Energy, the Environment and Water (DCCEEW). Through 
proactive engagement and effective coordination, Attexo helped 
navigate a complex environmental approvals pathway for this 
nationally significant renewable energy project.

The team delivered comprehensive ecological surveys, protected 
plant assessments and biodiversity offset fieldwork across 
challenging terrain characterised by diverse and sensitive 
environmental values. The team developed and implemented 
detailed survey programs to ensure robust environmental data 
informed project planning and decision-making.

Borumba Pumped Hydro Energy Storage 
Exploratory Works

Recognising the importance of cultural heritage and Traditional 
Owner engagement, Attexo also provided specialist cultural 
heritage support, undertaking field surveys in partnership with 
Traditional Owners and facilitating extensive Native Title 
negotiations. This collaborative approach helped ensure 
cultural values were identified, respected and appropriately 
considered throughout the approvals process.

In addition to managing the technical investigations, Attexo 
prepared the Preliminary Documentation, coordinated the 
public exhibition process and developed responses to all 
properly made submissions. These efforts contributed to a 
successful approval outcome, with the exploratory works 
program receiving approval from DCCEEW in December 2025.

This project demonstrates Attexo’s ability to integrate 
environmental stewardship, cultural heritage considerations 
and stakeholder engagement to support the delivery of major 
renewable energy infrastructure projects.

Preliminary Documentation Coordination, Protected Plants Surveys, 
Biodiversity Offset Fieldwork and Cultural Heritage Advice

Photo: Attexo team members on survey
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14Integrating Heritage into 
Development Design

Photo: The wedge-tailed eagle, the creator of the Kulin Nation, Karthika Jayakumar 

In 2025, the Biosis Melbourne team completed a heritage assessment to inform the 
design of a housing development in Bendigo, with a strong focus on Traditional Owner 
engagement and cultural knowledge sharing. 

The project involved on-Country meetings with the Dja Dja Wurrung community, ensuring 
that cultural perspectives were embedded throughout the assessment process. Working 
collaboratively with Traditional Owners, our heritage specialists explored the pre-colonial 
landscape, including native plants, animals, stone resources and ochres, and their 
cultural uses. 

To support this work, the heritage team partnered with ecologists to interpret historical 
survey records and draw on regional field survey data. This interdisciplinary approach 
enabled the development of culturally informed themes, colours, textures and design 
concepts for consideration within the project. 

A key principle of the project was self-determination. Biosis provided research and 
technical expertise while ensuring that Traditional Owners retained control over how 
cultural knowledge would be interpreted, applied and shared. This commitment to a 
Traditional Owner-led process reflects our approach to respectful engagement with 
Aboriginal communities and our ongoing focus on listening, collaboration and supporting 
culturally appropriate project outcomes.
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Training highlights

During the reporting period, a 
comprehensive HSE training 
programme was delivered to support 
safe, compliant, and environmentally 
responsible operations across all 
business activities. Training was aligned 
to regulatory requirements, industry 
best practice, and operational risk 
profiles.

These included:

• Safety, Emergency Response & 
Survival Training

• Occupational Health & Compliance
• Hazard Awareness & Risk 

Management
• Specialist Operational & Technical 

Training
• Workplace Safety & Behavioural 

Training
• Environmental Awareness & 

Protection
• Leadership, Systems & Continuous 

Improvement

Health, Safety & Wellbeing Highlights

Social

At APEM, the health, safety and wellbeing of our people remains central to how we operate and deliver on our ESG 
commitments. In 2025, we continued to strengthen our systems, training and assurance activity to support safe ways of 
working across all regions.

2025 Highlights

• A new Health and Safety induction was developed to ensure clear and consistent safety expectations for all 
new starters. These actions reflect our ongoing focus on prevention, learning and continuous improvement.

• Globally, more than 100 operational and activity risk assessments were carried out, strengthening day-to-day 
risk management.

• Over 300 display screen equipment (DSE) assessments were completed, supporting physical health and safer 
working environments. 

• Our approach to reporting and compliance was strengthened through the launch and continued development 
of an online reporting system. During the year, over 200 leading indicator reports were raised by employees and 
responded to worldwide, resulting in a vast range of learning opportunities.

• New training programmes have been successfully delivered, with a focus on: 
• Workplace behaviours, promoting respect, inclusivity, and a safe working environment
• Leadership development, with targeted training reinforcing positive social behaviours and standards 

within the workplace

Photo: Biosis team members on survey
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Environment Creating Safe & Effective 
Work EnvironmentsWe continued to strengthen safe, compliant, and resilient operations across all our 

locations, with a focus on protecting our people and supporting our growth.

Workplace Investment
The Letchworth relocation project was 
successfully delivered on time and within 
budget. The fit-out created a safe, fit-for-
purpose environment supporting laboratory, 
office, and warehouse operations

Operational Improvements
Finally, we enhanced operational support 
with the successful introduction of a new 
global travel provider, Navan, and the 
development of a new fleet proposal to 
support future needs.

Resilience & Compliance
Over 65 facility related audits and 
inspections were undertaken, and a new 
facility compliance plan was developed and 
implemented in Australia to support a 
consistent global approach.

Facilities Management
Facilities management teams have now 
been successfully established, providing 
clear oversight and ensuring our facilities are 
consistently safe, compliant, and well 
maintained, supporting both our people and 
our wider business.
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Global Engagement Survey Results 2025

Global Engagement 
Survey Results 2025

Supporting Growth, Listening, Acting Together

Social

Meriel de Lacey
Chief People Officer

“APEM is our people's 
expertise and passion. By 

constantly broadening 
and strengthening 
experiences in a 

supportive environment, 
we are building a more 
resilient organisation 

where great careers are 
forged.” 
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At APEM, our People & Culture Teams are focused on fostering an environment where everyone can 
thrive, contribute, and grow.

In 2025, a priority was strengthening global connections to support collaboration and diversification 
across services, sectors, and project lifecycles. Across our regions, we produced resources and 
provided support for leaders managing change and build high-performing teams with greater agility, 
and we created a record level of secondments, creating cross-fertilisation of support, skills and 
knowledge of our clients and organisational capabilities.

The results are already visible in practice. For example, our UK & Ireland Marine Science team has 
expanded beyond offshore wind into areas such as fibre optic cable projects, government advisory, 
marine protected area assessments, and wider energy transition work. Supported by strong technical 
expertise and a broader mix of project sizes, this enables more flexible and resilient ways of working.

In the UK & Ireland, safe and sustainable working practices were enhanced as we entered evermore 
complex environments through Working Time Directive guidance, leadership workshops, and a new 
reporting mechanism to identify and address risks. We also started our roll out of Digital Awareness 
sessions to help colleagues use emerging technologies effectively and safely.

Our commitment remains consistent: to listen, support, and enable our people to do their best work as 
we grow in scale, cohesion, and resilience.

91% Feel like I belong at 
APEM.

83% Feel there are people 
across the APEM network I 
can learn a lot from.

88% My manager  genuinely 
cares about my wellbeing.

84% I am treated with trust 
and respect by colleagues 
across the group.

Working Families & Carers
Reviewed family-friendly policies, 
identifying manager capability gaps, 
and informed targeted training 
initiatives. 

UK & Ireland 
Belonging Group 

Activity

Neurodiversity
Introduced a buddy system to 
support employees at large in-
person events. 

LGBTQ+
Completed train-the-trainer 
accreditation to support 
development and delivery of a 
bespoke learning programme.

https://apemltd365.sharepoint.com/sites/APEMGroup/SitePages/Health,-Safety,-Environment-and-Quality-(HSEQ).aspx
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Supporting Careers

Social
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2025 
Learning & Development 

Highlights 

Global

Total training hours in 2025 
(E-Learning & Instructor led)

5851 
hours

Number of employees who 
undertook training in 2025 743

% of vacancies filled 
through internal promotions 55.7%

Number of employees who 
undertook people 
leadership training in 2025

50

% of vacancies filled 
through internal promotions 13%

In the UK & Ireland, secondments and internal moves 
were expanded to build agility, broaden experience and 
create new opportunities for career growth across the 
business. 

The region also launched a shared Core Competency 
Framework to help our people clearly see and navigate 
career pathways across our specialist capabilities, reflect 
on strengths and development areas, support meaningful 
conversations with managers, colleagues and mentors, 
and empower proactive career development.

In Australia, new professional development 
pathways for consultant roles were implemented to 
create greater consistency, supporting mobility 
across brands and providing clearer career options.

“Step Up” plans were also rolled out where 
appropriate for employees progressing internally, 
driving strong engagement and success. 

In addition to this, the regional People & Culture 
team also delivered seven in-person Workplace 
Behaviour Training sessions, engaging more than 
200 staff members. 

At APEM, our people are at the heart of our success. As we grow, our focus remains on attracting and retaining 
exceptional talent by fostering a culture of learning, collaboration and scientific excellence.

Throughout 2025, we strengthened learning and development across the business, equipping our teams with the skills, 
knowledge and confidence to thrive through internal knowledge-sharing webinars, formal training and greater 
opportunities for internal mobility.

Photo: Marine survey, South East England, Emma Roast
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Celebrating Women In STEM

Social

Since I was a small child, I knew that I would like to work in 
the field of biological sciences. I was tracking bird activity 
and species on my bird feeder during winters by the age of 10 
and I spent my summers learning bird songs and calls, 
identifying plants, and tracking mammals.

I struggled with maths and found it increasingly challenging 
as I progressed through school. When I first considered 
applying to university to study biology, I believed it was out of 
reach due to these difficulties and my overall grades, aside 
from a few subjects I truly enjoyed, particularly biology. 
However, by completing a post-leaving certificate in science, 
I gained entry to university to study environmental biology. 
From there, I felt I was firmly on the path toward the career I 
had envisioned growing up. I went on to complete a master’s 
degree in environmental science and secured my dream job 
straight after university.

Photo: Great Blasket Island, Ireland

During and since my first job, I have been doing what I loved 
doing as a child for my job: listening and watching birds, 
finding mammal tracks, and resting places, exploring all 
sorts of habitats, and examining and identifying plants. I 
always thought surveys like a treasure hunt and it’s exciting 
when you come across something that no one else has ever 
recorded in the area.

A love of writing is also important in my role, as it involves 
producing reports on survey findings. I’ve always enjoyed 
writing, and it’s rewarding to see everything come together 
when summarising results alongside supporting data from 
online sources.

I started my degree thinking that I’d do environmental 
biology, but there were good few times, I almost went down 
the zoology or botany route. In the end, environmental 
biology was definitely the correct route for me as it gives best 
of both worlds.

19

Emmi Virkki 
Principal Ecologist, Ireland

At APEM, celebrating women in STEM is a core part of who we are. From early-career professionals taking their first steps in the 
industry to experienced leaders shaping its future, we take pride in recognising and supporting the achievements of women across 
every stage of their careers. By showcasing the stories, expertise, and impact of these remarkable individuals, we aim not only to 
highlight their contributions but also to inspire the next generation to pursue and thrive in STEM fields with confidence and 
ambition.
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Volunteering in Action: 
Monitoring River Health

Social

Using a net, bucket and tray, she sampled 
three locations, disturbing the riverbed 
and capturing invertebrates to identify 
key indicator species such as mayflies, 
caddisflies and stoneflies. These counts 
were used to calculate a score reflecting 
river health. Encouragingly, results 
exceeded the site’s trigger level, 
consistently low scores would prompt 
investigation by the Environment Agency.

2025 Inspiring Volunteer 
Highlights

• Joshua Thomas - festive charity fun run 
around Barry Island, raising funds to 
ensure every child supported by the 
Vale of Glamorgan Social Services 
received a Christmas gift.

• Marie McLaughlin - Sorted donations 
at the central warehouse for St Lukes 
Hospice, Plymouth, handling upwards 
of 600 items.

• Emily Robinson -  Took part in the Taff 
Tidy and helped clean one of the 
tributaries of the Taff River.

• Ajay Cheruthon – Supports the Seal 
Rescue Ireland Centre by being on call 
for rescues as they arise.

Beyond the 642 hours of volunteer 
leave, APEM proudly partnered with the 
Rivers Trust in 2025, with over £12,000 
being raised.

20

Jo Hannah Rees
Senior INNS Consultant

As a member of the Bristol Rewilding 
Facebook Group, Jo Hannah was 
inspired to join the Anglers’ Riverfly 
Monitoring Initiative (ARMI), run by the 
Riverfly Partnership and supported 
locally by the Bristol Avon Rivers Trust 
(BART). After contacting BART, she was 
paired with a coordinator to survey a 
nearby brook with ‘poor’ ecological 
status.

I found the experience highly 
rewarding and plan to continue 
volunteering, alongside formal training 
to become a registered riverfly monitor 
and improve my identification skills.
Jo Hannah Rees
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APEM Photo 
of the Year 2025

Social

This year’s ESG Impact Report features a selection of stunning 
photographs submitted by colleagues across the globe as part of our 
2025 ‘Picture of the Year’ competition. These images reflect not only their 
remarkable talent behind the lens but also their deep appreciation for 
the natural world. 

We received 170 inspiring entries, each capturing the rich and varied 
beauty of our environment. From the Euprymna Tasmanica and is 
vibrancy, the sensational Gasadalur cliffs on the Faore Islands, the 
serine stillness of the Corpach Basin on Loch Linnhe and so many more 
incredible shots. 

21

Euprymna Tasmanica, JonoBotha Red Grouse, Cairngorms, Kieron Roberts 

Gasadalur, Faore Islands, Richard McCullochAbattoir Swamp, Mossman Mount Molloy 
Road Julatten Wetlands, Emma Roast

Ben Nevis from Corpach Basin on Loch Linnhe, Mark Salisbury
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Australia

• Integrated HSEQ Risk Register and legal register developed

• 15 health, safety and wellbeing communications were shared

• 11 new policies and procedures were launched

UK & Ireland 

• 70+ compliance and governance communications issued

• Management System integration across additional entities progressed.

• 75 policies and procedures created or reviewed. 

2025 Achievements 
Global

• Global policies, procedures, and updated supplier code of conduct 
launched.

• All external audits successfully passed and all certifications and 
accreditations maintained

• Supplier management processes improved

• Supplier sanctions compliance process improved and embedded.

Enhanced Development

New and enhanced policies and processes have been introduced, 
improving relevance, clarity, and alignment with compliance requirements. 
To support their implementation, each policy and process undergoes 
structured consultation with the appropriate stakeholder groups, ensuring 
valuable feedback is incorporated to strengthen content prior to formal 
approval and publication. In addition, this approach ensures that they are 
not only suitable and sufficient, but also fully aligned with operational 
needs and practical application across the business.

Oversight of global policies and standards continues to be delivered 
effectively through the Global Policy and Standards Group, reinforcing 
consistency and governance across the organisation.

Leaders also reinforced our focus on overall wellbeing, including mental 
health, LGBTQI+ and Neurodiversity inclusion training to ensure 
awareness to how best to support team members. 

In 2025, the support available was reviewed so people feel protected, 
supported and able to manage challenges at work. Strong health and 
safety performance was again reflected in ESG verification and external 
audits, supported by regular policy reviews, targeted training and board-
level oversight.

Governance
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Employee Engagement 
& Inclusion

• APEM believe effective governance 
includes listening to and involving our 
people. The Staff Engagement 
Group gives early career and mid-level 
employees a platform for stakeholders 
to gather feedback and insights on 
new initiatives and continuous 
improvements across the business. 

• Regular leadership updates 
support cross-functional alignment and 
transparency at all levels of leadership.

• Our regional employee committees 
encourage contribution to 
sustainability initiatives, further 
reinforcing our ESG commitment.
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Governance

Our progress in recent years demonstrates 
the value of this unified approach. By 
establishing consistent expectations and 
clear operational principles, we have 
created an environment where every 
member of our team, regardless of role, 
discipline, or seniority, can contribute their 
expertise with confidence. This alignment 
ensures that our people can focus on what 
they do best, offering insight, innovation, 
and solutions to a thriving shared natural 
environment. 

As we continue to evolve, this framework 
will support further collaboration, 
accelerate responsible growth, and 
strengthen our ability to bring the APEM 
way to clients and communities worldwide. 

Leading with Integrity

Photo: LalLalSunset

Purpose-Led, Standards Driven

At APEM, we remain steadfast in our 
commitment to delivering progressive 
ecological and technological solutions that 
empower decision-makers around the 
world to drive meaningful environmental 
and social impact. This purpose continues 
to guide everything we do, shaping our 
strategy, informing our innovation, and 
reinforcing our responsibility to the natural 
environment we work to protect. 

To enable this mission, we continue to 
strengthen and embed our global policies 
and standards across the organisation 
Together, these form a robust foundation 
for safe, sustainable, and compliant 
operations across all regions and business 
units. 
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ESG Integration
24

Governance

In 2025, APEM continued to embed our ESG strategy across the UK & 
Ireland, ensuring a consistent and robust approach throughout APEM. 

ESG data was independently verified and aligned with recognised global 
frameworks, including the Science Based Targets initiative (SBTi), Global 
Reporting Initiative (GRI), and Task Force on Climate-related Financial 
Disclosures (TCFD).Our strong ESG performance directly supported the 
success of multiple tenders, demonstrating the clear commercial value 
of responsible business practices. 

We continued to strengthen engagement with key stakeholders, 
including clients, colleagues, and suppliers, through targeted surveys, 
using their feedback to guide continuous improvement.

A key milestone in 2025 was the successful acquisition of AARC. From 
the outset, ESG considerations have been embedded early in the 
integration process, ensuring a consistent and scalable approach across 
the organisation.

This approach reinforces our commitment to maintaining high ESG 
standards across all areas of APEM, supporting sustainable growth as 
the business continues to expand.

2025 APEM
External Awards & Recognition

Winner: Northwest Business of the Year - Large Business

Winner: Water Industry Awards - Asset Management Initiative of the Year
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APEM Group, Riverview, A17 Embankment Business Park, Stockport, SK4 3GN, United Kingdom Young Red Deer, West Sussex, Mark Blackwell

https://apemgroup.com/
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